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1. The T"Qnognt of Project Administration as set forth in reference

fo. projects, - J » AEMARSH, AECHAMP, AECOB and

e funds for. salary, housing and miscellaneous expenses,
g s) will undoubtedly mean large increases in +the
‘funds. Further, if all operational expenses are

! w;ll be extremely difficult to determine the cost of

‘ ;'igaied against a certain country, i.e., AEMARSH targeted
8L1d seem to be an oversimplification of Project

(A), wherebj
AEROOT will®
(probably t

’charged to S"7
Redskin oper

" against Latvi#;
Administration.

2. We believe that all expenses that are incurred in behalf of a

projects! objectlve, operational or otherwise, should be charged to the
project and the funds for such included in the project. This would include

development of agent assets as long as they are concerned with the project
objectives. Taken singly, these development expenses are usually small, how-
ever, the cost runs high due to the number of such cases. Any other develop-
ment outside the scope of the project could be charged to SOV/00A or the
appropriate project. Of course after the development is successfully completed,
and the situation warrants, the new asset could be written into a new project
or added by amendment to an existing project, whichever is appropriate., It
should be noted here that this has always been the concept used in preparing
the anngal—budget.

d4z,ﬂ”<$?VAParagraph 4 of reference (A) states that SOV/OOA should be changed.
when . 3 is working on AECOMPASS. It would seem that this is a contra-
diction to paragraph 1 of reference (A) which indicates that an appropriate
functional project should be ohar ed . if ossible.

Zom0nss, a(/yz,./tp bevn 2 g pZ::

4, As of the end of February 1959, obligations have been incurred against
AEMANNER in the amount of $19,814.00'as against approval for Field operations
to date of $8,706.00. All.future operational expenses will be charged to
SR/00A, EE/OOCA or an appropriate activity or project until further notice.

5. It is requested that the SR Division reconsider their new approach
to Project Administration as set forth in reference (A).
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